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wŜŀƭ aŜƴ 5ƻƴΩǘ Wargame 



Remit 

ά¢Ǌȅ ǘƻ ŜȄǇƭŀƛƴ ǿƘȅ ǘƘƛǎ ƛƴǾŀƭǳŀōƭŜ ǘƻƻƭΣ ǳǎŜŘ 
extensively by other armies, is not only 
ƴŜƎƭŜŎǘŜŘΣ ōǳǘ ǎŎƻǊƴŜŘΣ ōȅ ǘƘŜ .ǊƛǘƛǎƘ !ǊƳȅΦέ 



Connections UK Thoughts To RŜŦƭŜŎǘ ¦ǇƻƴΧΦ 

Åά9ȄŎǳǎŜ ƳŜΣ ǿƘŜǊŜΩǎ ǘƘŜ Ǝǳȅ ŦǊƻƳ SandhurstΧΦΚέ 
 

Åά!ŎǘƛǾŜ ƭŜŀǊƴƛƴƎέ 
Åά!ŎŎŜǎǎƛōƭŜ ƭŜŀǊƴƛƴƎέ 
Åά/ƻƳǇŜǘƛǘƛƻƴέ 
ÅάL ƘŜŀǊ L ŦƻǊƎŜǘΣ L ǎŜŜ L ǊŜƳŜƳōŜǊΣ L Řƻ L ǳƴŘŜǊǎǘŀƴŘέ 
Åά5ƻ ƴƻǘ ŦŜŀǊ ƳƛǎǘŀƪŜǎέ 
Åά¢ŀŎǘƛŎŀƭ ƎŀƳŜǎ ǇƭŀȅŜŘ ŀƎŀƛƴǎǘ ǳƳǇƛǊŜǎΣ ŎƻǇȅƛƴƎ ǘƘŜ ƻŦŦƛŎƛŀƭ 
ƭƛƴŜ ŀǎ ŎƭƻǎŜƭȅ ŀǎ ǇƻǎǎƛōƭŜέ 

Åά! ŦƛǘƴŜǎǎ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ǘƘƛƴƪƛƴƎέ 
 
Åά¢Ƙƛǎ ƛǎ ƴƻǘ ŀ ƎŀƳŜΗ ¢Ƙƛǎ ƛǎ ǘǊŀƛƴƛƴƎ ŦƻǊ ǿŀǊΗέ 



The Big Issues 

ÅWhat are officers for? 
ÅKriegsspiel 
 
ÅBrain v Brawn 
ÅImage v self-image 
Å! ŦŀǎŎƛƴŀǘƛƻƴ ǿƛǘƘ ΨYƛǘΩ 
ÅOA v gaming (labels and clarity) 
ÅDoctrine v Dogma 
ÅRehearsal v experimentation 
ÅTactical testing aversion 
ÅIgnorance 
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To lead the moral component. 
 
To be the conceptual 
component. 



1. What are officers for? 

Training

Physical 

Component

Capability 

Development

Manpower

Equipment

Sustainment

Conceptual 

Component

Lower Level Doctrine 

(Practices & Procedures)

Understanding of 

Conflict & Context

Education, Innovation 

and Lessons

Higher Level Doctrine 

(Philosophy & Principles)

Moral 

Component

Moral 

Cohesion

Ethical  

Foundations

Motivation

Training

Physical 

Component

Capability 

Development

Manpower

Equipment

Sustainment

Conceptual 

Component

Lower Level Doctrine 

(Practices & Procedures)

Understanding of 

Conflict & Context

Education, Innovation 

and Lessons

Higher Level Doctrine 

(Philosophy & Principles)

Moral 

Component

Moral 

Cohesion

Ethical  

Foundations

Motivation

To ensure that the physical 
component is fit for purpose. 
 
To lead the moral component. 
 
To be the conceptual 
component. 



2. Kriegsspiel 



2. Kriegsspiel 

Von Moltke ς COS 
Prussian Army from 
1857 to 1888 
ά¢Ƙƛǎ ƛǎ ƴƻǘ ŀ ƎŀƳŜ ς this 
ƛǎ ǘǊŀƛƴƛƴƎ ŦƻǊ ǿŀǊΗέ 
 

Lt Georg Von Reiswitz ς 
First formal set of Rules 
1824 

1812 ς Instructions for 
the Representation of 
Tactical Manoeuvres in 
the Guise of a 
Wargame. 



{ƻ ²ƘŀǘΩǎ hǳǊ tǊƻōƭŜƳΚ 
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ά! CƛǘƴŜǎǎ tǊƻƎǊŀƳƳŜ CƻǊ aƛƭƛǘŀǊȅ ¢ƘƛƴƪƛƴƎΧΦέ 
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άaƛƭƛǘŀǊȅ /ŀǇŀōƛƭƛǘȅ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ  
the three components of fighting power:  

the physical component, the moral component, 
ŀƴŘ ǘƘŜ ŎƻƴŎŜǇǘǳŀƭ ŎƻƳǇƻƴŜƴǘΧέ 



5. A Fascination With Kit 

άaƛƭƛǘŀǊȅ /ŀǇŀōƛƭƛǘȅ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ  
the three components of fighting power:  

the physical component, the moral component, 
ŀƴŘ ǘƘŜ ŎƻƴŎŜǇǘǳŀƭ ŎƻƳǇƻƴŜƴǘΧέ 

i.e. Kit (oh, and people) + people stuff + people stuff 



6. OA v Gaming (Labels) 

ÅάhǇŜǊŀǘƛƻƴŀƭ ŀƴŀƭȅǎƛǎ ǎƻǳƴŘǎ ƭƛƪŜ ǎŜǊƛƻǳǎ ǊŜǎŜŀǊŎƘΣ 
ƎŀƳƛƴƎ ǎƻǳƴŘǎ ŦǊƛǾƻƭƻǳǎΗέ 
Åάh! Ŏŀƴ ƎƛǾŜ ȅƻǳ ŎƭŜŀǊ ŀƴǎǿŜǊǎΣ L ŘƻƴΩǘ ǊŜŀƭƭȅ 
ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ǿŀǊƎŀƳƛƴƎ Ŏŀƴ ƎƛǾŜ ȅƻǳΦέ 
Åά¸ŜǎΣ ƛƴ ǘƘƛǎ IŜŀŘǉǳŀǊǘŜǊǎ ǿŜ ǊƛƎƻǳǊƻǳǎƭȅ ΨwargameΩ 
ŜǾŜǊȅ ǇƭŀƴΦέ 
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Åά!ōǎƻƭǳǘŜƭȅ L ǳǎŜ ǘƘŜ ŀƴŀƭȅǎǘǎ ƛƴ Ƴȅ IŜŀŘǉǳŀǊǘŜǊǎ ς 

they produce some really useful stuff, but you are not 
seriously suggesting that I should be gaming as well are 
you? I suppose that I should have a tent with a model 
layout in it ǎƘƻǳƭŘ LΚΧΧΧΦ ώƭƻƻƪƛƴƎ ƻǾŜǊ Ƙƛǎ ǎƘƻǳƭŘŜǊ ŀǘ 
ǘƘŜ ƳƻŘŜƭ ŦƻǊ Ƙƛǎ h DǊƻǳǇϐ ΧΦΦhƘΗέ 



7. Doctrine v Dogma 

Åά¢ŜŀŎƘ ǇŜƻǇƭŜ how to think, never teach 
people what ǘƻ ǘƘƛƴƪΦέ 
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Å̧ Ŝǘ ǇŜƻǇƭŜ ǎǘƛƭƭ ǎŜŜƪ ŎŜǊǘŀƛƴǘȅ ŀƴŘ ΨŀƴǎǿŜǊǎΩ 
ŦǊƻƳ ŘƻŎǘǊƛƴŜΣ ŀƴŘ ǿŀƴǘ ΨŀƴǎǿŜǊǎΩ ŦǊƻƳ h! 
and wargaming. 



8. Rehearsal v Experimentation 
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Understand that wargaming offers a real and useful 
alternative to live training, in which both experimentation 
ŀƴŘ ΨŦŀƛƭǳǊŜΩ ŀǊŜ ŦƛƴŜΦ 



9. Tactical Testing Aversion  

Å! ǎȅƳǇǘƻƳ ƻŦΧΦΦΚ 

ÅExacerbated by factor number 8 (rehearsal 
and experimentation). 
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10. Ignorance 



The Bottom Line 



War is about minds, not just about stuff 

!ǘ ƛǘΩǎ ŎƻǊŜ ǿŀǊ ƛǎ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ŀŎǘƛǾƛǘȅ ōŜǘǿŜŜƴ ƘǳƳŀƴǎ 
 
hŦ ŀƭƭ ƻǘƘŜǊ ƘǳƳŀƴ ŀŎǘƛǾƛǘƛŜǎ ǿŀǊ Ƴƻǎǘ ŎƭƻǎŜƭȅ ǊŜǎŜƳōƭŜǎ ŀ ƎŀƳŜΧ 

In the end, more battles are lost through the loss of hope 
than the loss of blood 



War is about minds, not just about stuff 



The Last Word 
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I Do, I Understand Tactical Doctrine Basics 
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