
The Psychology of 
Teaching tactics

Pedagogy and wargaming

CaptPhilip Matlary



Teaching tactics

Á53-#ȡ Ȭ7Å ÔÅÁÃÈ ÇÏÏÄ ÊÕÄÇÅÍÅÎÔȭ

ÁIndicators of good practice

ïWargaming ticks a lot of these 
boxes

ÁTactics as a cognitive skill

ïRequires reasoning
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Á Judgement
ïShaped and honed

ὅέὫὲὭὸὭὺὩὉὲὫὥὫὩάὩὲὸ

ὊὩὩὨὦὥὧὯ
Á Speed
ïVerify intuitive decision-making

Á Guile
ïBreak with norms and assumptions

Indicators
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Pedagogy (condensed summary)
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ÁStudents teach themselves

ïConstruct their own 
understanding

ÁFeedback

ÁTeachers must attend to what 
students are thinking

ïDesign tasks that help students 
internalise knowledge 

ïEnable cognitive engagement

When teachers see 
learning through the 
eyes of the student; 
When students see 
themselves as their 
own teachers



ÁLearning a (cognitive) skill is to 
transform system 2 processes into 
system 1 processes

ÁSystem 2 = Cognitive engagement 
Ѐ ȬÈÕÒÔÉÎÇ ÔÈÉÎËÉÎÇȭ

ÁTime required for this is subjective 
although there are averages, e.g.:

ï$ÒÉÖÅÒȭÓ ÌÉÃÅÎÓÅ

ïShooting skills
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Learning: Cognitive processes



Judgement

Ç

ὅέὫὲὭὸὭὺὩὉὲὫὥὫὩάὩὲὸ

ὊὩὩὨὦὥὧὯ

ÁCognitive engagement

ï(Socratic) questioning

ïArgumentation

ÁFeedback

ïDiscussion

ïVisualisation
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Judgement
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Shape Hone

ÁApply judgement through:

ïTactical problems

ïField exercises

ïTDGs

ïWargames

ÁAnalysis of:

ïHistory

ïExperiences

ïCases

ïȣ

Repetition Repetition

Awareness/ 
visualisation:
- Argumentation
- Discussion
- Reflection

Judgement



Maneuver Warfare

Krigsskolen

Ç Speed in decision-making is 
essential

Á Current doctrine for
ïUSMC and Norwegian Army
ïNATO and British Army as the 

manoeuvrist approach



Decision-making: 
Cognitive processes
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ÁIntuitive decisions depend on 
experience

ïHeuristics = mental shortcuts

ÁBias and systematic errors, e.g.

ïConfirmation bias

ïCognitive ease

ÁActivate system 2

ïȰ7ÈÁÔ ÄÉÄ ÙÏÕ ÎÏÔ ÃÈÏÏÓÅȩȱ

ïVerify intuitive solution



Force vs. Guile
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Force vs. Guile

ÇRaise awareness of self imposed 
restrictions

ÁSociety/environment that fosters 
rule based thinking

Á$ÏÃÔÒÉÎÅ ᴼ $ÏÇÍÁ

ÁBreak norms/assumptions

ïWithin international law
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