


Public sector Private sector

1 
knowledge 

area

18 
processes

7 
knowledge 

areas

16 
processes



Private sector Public sector

8 
knowledge 

areas

22 
processes

1 
knowledge 

area

15 
processes



Private sector Public sector

5 
knowledge 

areas

12 
processes

4 
knowledge 

areas

25 
processes







Samskapad platsutveckling

Johan Olofsson
Managementkonsult

Complex systems

Ylva Björnberg
Framtidsstrateg

Future forecasting

Kristina Lindström
Associate professor

Place development





Focused and predictable

External focus

Flexible and 
adaptable

Internal focus

Collaborate Create

Control Compete











































How can Region Jönköpings län 
create a model with processes

and structures for place
development that helps

municipalities achieve their 10-
year goals without taking over or 

dictating how municipalities
should work?





Alltid en avvägning: Grad av skärpa?





Mapping Gameplay Reflection

1. Stories at the map: resources 
and places

2. Regional development dialogue
3. Comprehensive plans
4. Strategy documents

1. Large-scale scenario work
2. Safe testing environment
3. Simulated place development 

10 years into the future
4. Up to 100 participants

1. Conclusions and lessons are 
built into place-specific 
solutions, such as 
collaboration.

2. Lessons learned are 
incorporated into future games 
about the place.

Prerequisites:
A place in a clearly defined 
development phase, with a distinct 
"before" and "after" the game.
Political mandate for place 
development.
Collaboration ambition: "Everyone is 
important."
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You always start each round with the number of cards indicated on your tile.

Cards are removed when used but are replenished at the start of the next round.

You cannot save cards between rounds.
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3. And removes a 
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3. And places a black cube on 
in the empty slot




