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Disclaimer: The opinions, materials, applications,

results, discussion points, conclusions ana
recommendations within this paper are only
representative of the author. They do not
necessarily represent the views of the Department
ot War, the United States Army and or any other
U.S. governmental agency.









Facilitation
Adjudication Process
Hidden Information

How is
|s a visualization information s a detailed
Required? shared in the report required?
event?







Requirement

Specification

: ?
What was the tool designed for” Model Requirements

Ground Truth What does the tool do?

What else could the tool do easily? Breaking the Tool

Usability
Affordability
Accessibility

Is the tool low-overhead?







Does the tool
work with
anything else?




LOIWM Framework

Understanding the Problem

v

Iz the requirement
Analog or Digital?

|s there a visualization

required ?

How is information

event?

j being shared in this

Is a detsiled report
required?
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Tactical Level VV&EA

Y

What was the tool
designed for?

What does the tool ol What else could the

Is the tool

actually do? 7| tool do farily easily?

lowoverhead?

J
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Does the tool play
nice with anything
else?

Sharing the Stage

Are theree limtations
that would prevent
interoperability?

If 20, are there means
fo plug these gaps
without adaditional
cosfs?

LOIWM
FRAMEWORK
EXAMPLE




OPERATION ORDER

UNCLASSIFIED

VIGNETTE & " &
% Dperation NO-DICE

J5 PLANNING | V SITUATION + MISSION « EXECUTION
EFFORT |

1+ Brigade Compat Team
15 August 2026 i AUTHORITY




GEN DICE: The J5 will develop a comprehensive, digitally enabled planning framework to visualize, stress-test,
and analyze OPERATION NO-DICE. This effort will utilize quantitative modeling to ground our assumptions in
empirical data; leverage dynamic injects to evaluate decision-making under friction and culminate in a rigorous

strategic assessment report.

Understanding the Problem

s a visualization required? Digital or Analog? How is information shared?
s a detailed report required?

Analog Map

CPOF ->  \isualization
CPCE

MAVEN

AFSIM Information Sharing
JCATS

LOTS
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AWSIM
LLM-Al Post-Event Reporting




EXAMPLE

Visualization/DATA

COP Tool Simulation

Control
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CLOSING THOUGHTS

mm Culture of Wargaming

Evolution of Wargaming

¢ N Ot Sta g Na nt' th rves in inn Ovatl on Ancient 1800s 1940s-70s 1980s-2000s ]
= LOIWM
e Not novel, just common sense
Ancient 19th Century Modern Board Early Computer
Manoeuvres Tabletop Wargames Wargames

s Vay Forward

Present+Future

e e

e Not the end, just the beginning

Augmented Future
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