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WHO IS INTHE ROOM?

A quick sense of the experience and interests represented here.

Practitioners Scholars Both
Who develops, conducts, Who studies wargaming, Who works in practice and also
analyzes, or sponsors methodology, theory, orits contributes to the scholarly
professional war games? history? conversation?

And who is relatively new to professional wargaming?
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HOW EXPERIENCED ARE WE?

These labels are familiar — but what do they actually mean?

Apprentice Senior Master
New to professional Confident and able to work Experienced and able to Grand Master?
wargaming and not yet unsuper\{lsed; brings mentorotherwargamers; fseiull ek suesiien.
ready to work substantial value to the recognized as an expert
independently. Game Team. within the Game Team.
N N M v S v

We use these labels, but wargaming has no accepted professional standard that
defines the boundaries between them.
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HOW DO WE KNOW AWAR GAME ISA GOOD GAME?

Experienced practitioners often recognize problems that
are difficult to reduce to simple rules.

* Professional war games are intended to support learning, decisions, or
knowledge.

* Agame can look successful while still supporting weak or misleading

conclusions.

* The enduring challenge is how to assess quality without replacing professional
judgment.
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A LONG-STANDING PROFESSIONAL CONVERSATION
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Different scholars illuminate different parts of the same problem.

/ Weuve et al. \

(2004)

-

Pathologies and
Systematic

\ Diagnosis /

o

Rubel
(2006)

~

/Downes-Martin\

Epistemology
and validity

/

(2017/2018)

-

Validity, Utility,
and Malign

Games

o /

o

Bartels
(2020)

~

/

Scaling Expert

Assessment

/

N

Banks
(2024)

Machineries

\

Methodological

/

How can wargaming produce knowledge we should trust — and
how can it mislead us?
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FROM PATHOLOGY TO VALIDITY

Weuve Rubel

CNA: Peter P.Perla,
Michael C. Markowitz,
Naval War College:
Robert Rubel,
Stephen Downes-Martin,
Michael Martin,
Paul V.Vebber,

Wargaming produces
knowledge, so practitioners
need away to distinguish useful
knowledge from error.

Pathologies identify recognizable failure
modes and support systematic
diagnosis of how a war game can go
wrong.

Downes-Martin
et al

A game may appear valid yet still
mislead decision makers
through incentives, pressures,
conflicts of interest, or self-
deception.

Some of the most important problems are deeper than
missing documents or obvious design mistakes.
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CAN EXPERT JUDGMENT BE MADE MORE ACCESSIBLE?

“one solution would be building a tool that can capture
some of the knowledge being applied by expert assessors
to aid less practiced designers.”

Bartels (2020)

Apprentice Senior Master

Structured questions Explicit diagnostics The method can help
help direct attention broaden review externalize and
while experience is beyond familiar communicate

still developing. patterns and role reasoning el may
: otherwise remain
expertise.

tacit.
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CAN EXPERT JUDGMENT BE MADE MORE ACCESSIBLE?

“one solution would be building a tool that can capture

some of the knowledge being applied by expert assessors
to aid less practiced designers.”

Bartels (2020)

Experienced practitioners remain essential, but expert assessment capacity is

Scarce.

Much of what experts recognize is tacit and difficult to articulate.

A useful method would help less-experienced practitioners know what questions
to ask.
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The Methodological Machinery of
Wargaming: A Path toward Discovering
Wargaming’s Epistemological Foundations
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HOW DOES A WAR GAME PRODUCE KNOWLEDGE?

Banks provides the immediate theoretical foundation.

-

. Nk : Y 2 : & Bl i S = W i
S i { T 27174 . i o0 o =, o
o cimac o : . Vs ey ot
'\ Consequentlal r “ = : o i) Bespoke N
=R % £+ - @

' Dec151on -Making _ g Ad]udlcatlon e Design

Begin with wargaming’s distinctive methodological machinery
and ask if and how it produces knowledge.
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A MODEL-BASED

Jaurnal of Deferse Modeing and Simadation Jowrnal of Deferse Modaling and Simulation

Wargaming as a Model-Based Epistemic
System: A Theory of Knowledge
Production

Abstract

Wargaming as a Model-Based Epistemic System: A Theory of
Knowledge Production

argoes that an analytic war px SO0 A5 3 2 * ed provdem
apece: 4 syathetic world in which asunplicos, o8, corotoainty, eelatosships, and decision

Journal: | Journal of Daflanse Modeling and Simwation proce re made playable
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S 1. Introduction
rlﬂ é'c': }—{ O l:— /I'S\TR ON E Wargaming & widely used in military, policy, and academic settings to explove probiems

characterized by uncortainty, adversarial interact and consequential human decision.

maling. Professional war games are wsed to investigate operational concepts, strategic
cholees ce-development questions, escalation dynamics, and emerging technologles. Yer
a basic theoretical question remains wnresolved: how do analytic war games produce

knowledge, and under what conditicns can that knowledge be considered |ustified?

he ahsence of & clear answer has sustained recurring skepticism ahout wargaming as a

rigorous method of inguiry, Proctitioner-aorented works provide rich guidanve on bow war
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WHERE CANAI HELP?

Al can assist by...
A more explicit review asks

us to...

Compare artifacts across a milestone

Searching and comparing bounded sources

Looking for pathological issues, benign

mistakes, malign intent for outcomes

Trace relationships and assumptions Applying explicit review questions repeatedly
Test observations against evidence Surfacing inconsistencies and missing evidence
Carry unresolved issues forward Formatting observations for practitioner

\ \ curation

Al assists the review.
The practitioner remains responsible for the judgment.
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FROMTHEORY AND PROCESSTO IN-STRIDE REVIEW

Milestone
Maturity Standard

Artifact 1 - Client Email

ICDC-MiIestone-Review-Promptﬂ

Purpose. DC.

integration.s

- Practitioner-Setup]
Upt g P
unlesstheinstructordirects otherwise. 1

[1CDC_00 Reference CDC_Check Milestone Maturity Standard;q
[ICDC_01throughCDC. 05-artifactfiles;1

[1CDG 07 Reference CDG_Role_Focus Sheetl

[1CDC_08 Reference_lssue_ Classification_Reference_Sheet:l

R R—
st decision-spport ool may help oe| ' wemsoenoneern

Seatioe Reef Crsis Game | Clent emalIitial reqwet
Message Donotype-afileinventoryintothe-prompt. 1
Jordan, a r 1
Our et seing recusring cemcern abous criis dof
Sentinel Reef Crisis Gan

Susmdints osicor s 90 & Comventismal compaign o Sestitn s =PromptText{
interpret ambiguous maritme incadents when unsa T
degraded. = bC
We wordd e Grey Harbar b popene s anayic N——

P indght respand durtng te st 7ER0Gr oo ommsereeorea e st joa if

‘declared armed comflict. The game shoul Cl t, thedssueCl thisy

D A

o ¥ “TRAINING DI
REVIEW."-Treat itasmetadata, notartifact evidence.-Donotwite:

evaluate their.contentsontheir-owndsrms. 1

wacgaming,
should clarify before we proceed.

kDC-Role-Focus-Sheetd]

PSP ———————

———————

PR

Analytic Integrity
Standard

AUsetheCDC C!
developmentalmaturityexpected-at-the CDC check. -Bef
againstthatstandard.-Donotreat-an-element

ervationasa-concern, judgert
ecauseitisincomplste whenthe-standard-
nesshetherunfinishedwork-has-acredible:
s current:

Al-Assisted
Review
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“TODAY'S GOALS
TODAY'S GOALS
Draft: The Future of Re jable Er
: encwablo Energy [ Review Al draft
Check accurac,
@ Renewsbie encrgy is transforming the way we power oo G . y 1
e s SRR o o g oo ey ity
@ Dak we face the challenges of dlimate change and increasing le:
I | - B
e e LEifEikce
B Notes @ Solar, wind., and bydroelectric power are leading the charge.

Gening inncwation and creating
Homever. widespread sdoption

i for generations to come.

Practitioner
Curation

imvestment in infrastructure, storage, and policy support

@ By working togethe, govermment. businesses. nd
communites can buid 3 cleandr, Mmane resilent enargy

e scoromi opportumites. | (@) hwden Be o,
il roquire conteusd At surce fr the i prdssd
© tbtsmcmmns. sccuate

Game Team
Judgement

CDC-Game-Team-Move-Record-Templateq]

Camplen R oo COC. Thisisheatficiat o p
il 0 et 1 the SO0 AP baaretion-chach 8

[rr——" Tearrin =

Roladnputs Consideseds Direser, dnalysa, Designer, and Develapera g
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Otjactive-Purpasa ver-Task ing:
be -

Bahavi

Evidanca Baaisn

[ ——
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ulytice
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FRoladnputs Consideseds Direeser, dnalysa, Designer, and Develapera g

Intagesned Tagm s Otjactive-Purpasa ver-Task ing: et s bounded o =

[n——

Carry Forward

The practitioner bounds the Al with evidence, milestone
expectations, role focus, and explicit review standards.
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CDC REVIEW

CDC DEMONSTRATION
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CDC CHECK WORKFLOW

How students work through the CDC portion of the workshop

Load the
CDC Source Set

Bounded sources:

e CDC artifacts

e CDC Check Milestone
Maturity Standard

e CDC Role Focus Sheet

® |ssue Classification
Reference Sheet

Do not upload
workshop-only
references unless
directed.

< STEPS 1-4: ROLE-BASED WORK PARALLEL >
" Gemini Notebook Mame
A1 Mynomcbonss | Foanumd motchoous archive
o COC_000_Reference_Starting_Game_State_ Motedocx
- Connections
@t CDC_00_Reference_CDC_Check_Milestone_Maturity_Standard.docx
v Connections UK Sept 203
& CDC_01_Artifact_Client_Ernail_Sentinel_Reef.pdf
¥ COC_Maturity_Standarg ) ) )
ot CDC_02_Artifact_Client_Staff_Game_Proposal_Sentinel_Reef.docx
’ Field Guide & CDC_03_Artifact_Company_Response_Email_Sentinel_Reef.pdf
Plenary Session g CDC_04_Artifact_Joint_CDC_Waorksheet_Sentinel_Reef xlsx
w Sentinel_Reef_Worksho| ¢ CDC_0da_Arifact_Joint_ CDC_CDC_Worksheet_Sentinel_Reef.pdf
w 01_CDC & CDC_db_Artifact_loint_CDC_lssue_Surmmary_Workshet_Sentinel_R
. 01 Review and Cura g® CDC_05_Artifact_Company_Background_Research_Brief_Sentinel_R4
02_Team_Integratior ot CDC_O07_Reference_CDC_Role Focus_Sheet (1).docx
o COC_03_Reference_lssue_Classification_Reference_Sheet.docx
» 02_CDC_to_IPC
@t COC_09_Prompt_CDC_Milestone Review(2).docox
] 03_IPC
- o COC_10_Template_Rele_Mote.docx
? 04_IPC_to_DRR @ COC_11_Prompt_Role_Mote Generation(1}.docx
» 05_DRR

0&_DRR_to_MPC

ol COC_12_Work_&id_Team_Discussion_and_Integration.docx

Al supports analysis; practitioners own the judgment and the decision.

Al-SUPPORTED
PRACTITIONER-LED
"M Sentinel Reef CDC
Sources O
+ Add sources
Search the web for new sources
@ web v  C Fast Research v
O F Selectall
[E] c©DC_00_Reference_CDC_Check_Milestone_Matur.. v
CDC_01_Artifact_Client_Email_Sentinel_Reef pdf v
[E] cpC_02_artifact_Client_Staff Game_Proposal_Se.. v
fo] CDC_03_Artifact_Company_Response_Email_Sent... v
CDC_04a_Artifact_Joint_CDC_CDC_Worksheet_S... v
CDC_04b_Artifact_Joint_CDC_lssue_Summary W.. v
CDC_05_Artifact_Company_Background_Researc... v
CDC_07_Reference_CDC_Role_Focus_Sheet (1).d... v
CDC_08_Reference_lssue_Classification_Referenc. v




CD
C CHECK WORKFLOW

How stu
dents w
ork
through the CDC porti
ion of the w
orkShop

Load the
CDC Source Set

Bounded sources:

L CDC am cts
: k Milest

. "CA;thny Standard e

. Role Focus Sheet
Issue Classification

Reference Sheet

Do not upload
g”‘s"opomy

: erences unless
directed.

@
= e Integrated Al

Director

@ ntegrated
Al
CDC Review

& @) Integrated Al

CDC Review

Designer

e Integrated
Al

u
se a bounded source set

Work onl
y from the
CDC sources. approved

STEPS 1-4:
1-4: ROLE-BASED WORK
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cpc © 7 fateranc® cpGC Ao Focus gneet |
Fos o 4 oo Raterant » laaue Claas ncation flaler o0 - ahweet :
pa not oFe® filw o pontofy atoAhed o pt L ]
'.q.mr-t e arw v-u-v..'t por P prione’ antared pu»--n ploer s L |
.prompt Text¥
Youare< onoue png oM* immg! pted s 0C milaston® e gantine! Aol Crivs Game |
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CDC CHECK WORKFLOW e

How students work through the CDC portion of the workshop FRASTITIONEREED

€D TASKING PHASE

< STEPS 1-4: ROLE-BASED WORK (PARALIEL) > < STEPS 5-7: TEAM-LEVEL INTEGRATION & DECISION >
VN
M Sentinel Reef CDC notebook 0 copy ~* Analytics
Load the
Sources D Chat
CDC Source Set
+ Add sounces - I_=: Sustonri
shomine
=
Search the web for new sources
& web ~  C Fast Research v Q,
Boundidisotroes: - el Sentinel Reef CDC
e CDC artifacts 9 sources « Aug 17, 2026
e CDC Check Milestone [E] cpc 00 Reference CDC Check_Milestons_Matur o
Maturity S ard B CDC_01_Artifact Client_Emi_ Sentinel_Reef,pdf - Thase documents establish the Concept Development Conferance (CDC) as a critical milestane
C s i m 1 g . .
¢ CDC Role Focus Sheet - e for evaluating the maturity of a wargaming praject. This standard ensures that the sponsor and
¢ |ssue Classification game team reach a shared understanding of the problem while avoiding premature
E CDC_D2_Artiftact_Client_Sta¥_Game_Proposal_Se. o 2 spe . . . " -
Reference Sheet commitments to specific design solutions. Using the Sentinel Reef Crisis as a case study, the
artifacts demonstrate how to refine game objectives regarding Al-enabled decision support and
Do not upload B CDC_D3_Artifact Compary_Response Email Sent.. o maritime crisis management, The callection includes procedural checklists, chent
workshop-only communications, and research briefs that guide different professional roles—such as directors
references unless El CDC_Dda_Artifact_Joint CDC_CDC_Worksheet_5... w and analysts—through the review process. Ultimately, the sources provide a framework for
directed. dentifying framing ambiguities and ensuring a praject has a credible trajectory before moving
] CODC_Ddb_aArtifact_Joint COC_lssue Sumemary W... vy into deeper planning.
CDC_D5_Artifact_Company_Background Researc... o 0 Save to note 0 oy &1
[E] cbc_o7_Referance COC_Role_Focus_Sheet (1).d.. w
What is the primary purpose of the COC milestane?
[E] coCc_o8 meference lssua Classification_Referenc... w

Al supports analysis; practitioners own the judgment and the decision.



CDC CHECK WORKFLOW (B noweormm |

While deciding on criteria is a key part of moving the project toward the Initial Planning
Conference (IPC), evaluating “player mood" as the metric to assess deterrence is not
mentioned in the current project artifacts 1 2 .

From an analytical and design perspective, using player mood as a proxy for deterrence
presents a significant methodology risk. It represents a potential Pathology Signal due to a
fundamental misalignment between the research objective and the evidence-collection
mechanism 3 4 .

Analytic and Design Concerns with “Player Mood"

1. Construct Validity (Analyst Perspective):
o Deterrence is an adversary-focused concept. It centers on influencing an opponent's
decision calculus, risk perception, and behavior 2 .

o Player mood (e.g., frustration, anxiety, confidence) is an internal psychological state
of the friendly staff.

-

o Measuring how a friendly player feels does not provide observable, credible evidence
of whether an adversary has actually been deterred, nor does it capture the systemic
variables of deterrence 2 3.

e weades, ... B

Al supports analysis; practitioners own the judgment and the decision.




CDC CHECK WORKFLOW

How students work through the CDC portion of the workshop PRACTITIONER-LED

) TASKING PHASE

Connections

Connections UK Sept 2026 D WORK (PARALIEL) > «— STEPS 5-7: TEAM-LEVEL INTEGRATION & DECISION >
» CDC_Maturity_Standard_Prototype [
0 le-Based 0 Director Note
» Field Guide ctitioner = '—ﬁ | .
Load the e S [ation | =
Ena ESEI0N
CDC Source Set v

v sentinel Reef_Workshop_Shakedow! i CDC_10_Completed_Analyst_MNote.docx P“ —
v 7 01.cDC fompty E—

o T et T g COC_10_Cempleted_Designer_Mote.docx e

Bounded sources:

e CDC artifacts

e CDC Check Milestone
Maturity Standard

e CDC Role Focus Sheet
¢ |ssue Classification

02_Team_Integraticn

&

CDC_10_Completed Developer_Note.docx |

> 02_CDC_to_IPC NGOG

5 =7 03PC gt COC_10_Ceompleted_Director_Mote.docx

Raforonéa Shaok > 04_IPC_to_DRR ) | :0
Do not upload » 05_DRR
workshop-only -Based 0 Developer Note
references unless ¥ 06_DRR_to_MPC r
directed. -

titi
‘ Bisias |7 =
Glﬁ (</>) —®

f .\ Use a bounded source set. Judge findings against ) 6 -, Each role curates its '-»:.\:Lf,‘,’j’ WO o 1ge 2 e
CDC maturity. { | own perspective. ST S =
@ Work only from the approved s , \ ) - 80ty 1
Apply the CDC Check Milestone . Al supports analysis; practitioners

CDC sources.

Maturity Standard. own the judgment.

Al supports analysis; practitioners own the judgment and the decision.



CDC CH ECK w tDC Director- lntegratlon -and-Move-Record-Prompt9| R [

Sentinel Reef Crisis Game{ Teamdintegration Suppocty

How students work through the CIL . : - PRACTITIONER-LED

Purpose.dmegrate-the-curated four-role assessment-into-one-official COCteam-judgment. o

/
\

{D TASKING PHASE * Practitioner-Setup9]
Upload or actvate-oniy-the sources-Listed below forthis step, Filesthat-erenotdisted should rempininactive uniess: —— STEPS 5-7: TEAM-LEVEL INTEGRATION & DECISION >

tha4instructor directs-otherwise.

A

Cltho<curated COC roviowresponse.

o . [lcompietnd COCRolo Notes, «f theteamcroatod them Y

=i Clthe LOCartifoct filos:

Load the Director CltheCOC Role-Focus Shoot
CDC source Set Clthedssue Classiticavon Relerence-Sheot

Clpnior Move Record or ransition<losure result<f relevant 9

Donottypeafileinventoryintotheprompt.
& Squarebracketsarereserved forpractitioner-entered placeholders.9
- Prompt-Texty]
You-aresupportmg the Game-Team-Drector s entegrating 4the COC review into-one COC Game-Tram-Move fecorg4or the-Sentinel-

ReetCrsis Game. Y

Bounded sources:

Use oriythe-matenals-gronced snthassession: e uplonded progect artifacts, this gromgt, and-any feview support matenal-

. CDC an"a‘:ts aplcitysuppbec Oy the-practtaner. Donotsearch4he 1ntemet, relty-on outside-sources, ornvert mussing conteat ffoeedec-
" mlormahor 5 aussing, 1cenbfy «-asmsang anc-explan how that trmetsthe revew : |
e CDC Check Milestone o
Matuﬁty Sl Iard ignore-anyoormmmstrative-tromeng oesclamerfabeiec “TRAINING DISCLAIMER - ICNORE FOR-CARD-AND L ENSREVIEW " Treat 103
metadata, not ertifact evidence. Do not cle analyzedl, orused4a-concluce that the matenals-ore ficion al. For4hesworkshop, -
treattrewploaces artifacts-as SUINEAtC Propect M 3t erals and svale ataher Corterts-on hew cwn terms. Y

e CDC Role Focus Sheet

- 2 DE Sl Detenmne whether-ihe Director, Anatyst, Designes, ant-Developer CONCEM 5+ B-eparat s 1550 30 SYmMpLtoms ot a-common 1oot bine tt . }
* ISSUQ C'ass'ﬁcanon gner ssue  -Recommeng-one wisgrated 4sam rssueinat most affectsmasstone feadiness Donat-sanply choose the Dwrector concem ﬂ com fOU( D uss ‘ss ’
Reference Sheet Usedheissue ClasuficahonRetersnce Shaet a3 e < ontrolng Cisawtic anon 4tanc s Do e ot orate munonty concsrrs Presarve role notes, ld@ﬂtlfy dmﬂm. carry-
anyimportant eole Conc om-inat Shouls reman visble even 4 oot 4he pOmarry nNtegr sted «ssue. ‘ . M
common and critical forward issues,

Writentounced cany. Orwardessueans closure conditon1hat cae de tested-at4PC. Donot cortifydhe project Of prapose 9

complete war gameaeugn 4 issues, and prepare and closure
RoquiredOutputl the team view. condition.

Milestore-<OCY

Do not upload
workshop-only
references unless
directed.

Rolednputs Conudersd ‘
integratod Toam issue 1

tvicorcedans

IssueClassecanon Y -
Clasninc sbos scsuticator: ¥

Use a boundd | Toam PrescescCarraction o Clantication s | Four role notes feed the

Team Carry. Forward dssuetoriPC-§ team integratioﬂ.
Work Only fromy | closureconsmon torpc-9 Integration creates the
CDC sources. Team Oecrwor: seiact one of PISCeed, PISceed with adjustmert. or #old/retrame § eg 3
team view,
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DIRECTOR PROMPTS FOR INTEGRATION

CDC_05_Artifact Company Background Rese...

CDC_07_Reference CDC_Role_Focus Sheet (1).d.

CDC_0B_Reference_|ssue_Classification_Referenc...

COC_10_Completad_Analyst_Motedocx

COC_10_Completed_Desigrier_Note.docx

CDC 10 Completed Developer Mote.docx

CDC_10 Completed Director Mote.docx

You are supporting the Game Director in integrating practitioner-curated role notes into one IPC Game Team Move Record for [Team Name].

Placeholder Check. The bracketed text above is a practitioner-entered placeholder. If “[Team Name]” remains unchanged, do not execute
the rest of this prompt. Ask the practitioner for the Team Name, then wait for clarification.

Source Boundary. Use only the role notes, IPC review output, focused analytic integrity review result, IPC packet artifacts, Game Team
discussion notes explicitly supplied for this integration step, IPC_20_ Template IPC_Game_Team_Move Record, this prompt, and any review
support explicitly supplied by the practitioner. Do not search the internet, rely on outside sources, or invent missing context.

Administrative Disclaimers. Ignore the training disclaimer labeled “TRAINING DISCLAIMER - IGNORE FOR MILESTONE REVIEW” and
the disclaimer beginning “The opinions and views expressed are those of the author alone...” Treat both as administrative metadata, not artifact
evidence.

Preserve Practitioner Judgment. Treat the completed Role Notes as practitioner-curated inputs. Do not restore observations the
practitioners rejected, independently conduct a new IPC Lifecycle Maturity Review, conduct a new Focused Analytic Integrity Review, change
role ownership without evidence, or create a new issue merely to make the role notes appear more coherent.

Integration. Determine whether the Game Director, Analyst, Designer, Developer, and Lead Adjudicator concerns are separate, related, or
symptoms of a common root issue. Assert a common root cause only when the supplied evidence demonstrates it. Related concems may
remain separate when their causes, consequences, or closure conditions differ.

Analytic Integrity Signals. Ifa role note includes a Potential Analytic Integrity Signal or a curated focused review result, preserve its status
accurately. Do not convert a possible signal into a confirmed finding unless the supplied practitioner-curated material already did so.
Recommend whether the issue should be carried forward, resolved before DRR, or routed to Focused Analytic Integrity Review Sdection after

the IPC decision.

Priority. Recommend one integrated team issue that most warrants Game Team attention for the IPC Move Record. Preserve any important
minority or secondary concern that should remain visible rather than forcing it into the primary issue.

Closure Discipline. The closure condition must address the selected priority issue and state observable evidence that would demonstrate
adequate resolution by DRR. It is not a work plan. Do not prescribe a particular template, matrix, schedule, workflow, approval mechanism, or
other implementation approach unless the supplied project materials explicitly require it. Do not use the priority issue’s dosure condition to
resolve separate integrated issues.

Authority. Recommend a Team Decision of Proceed, Proceed with Adjustment, or Hold or Reframe. Do not approve, authorize, certify,
mandate, or direct the project to proceed.

Template Use. Complete the structure of IPC_20_Template_IPC_Game_Team_Move_Record. If required information is missing, identify it
as missing rather than inventing content.
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THE Al RESPONDSTO THE DIRECTOR’S PROMPT

IPC:Game:-Team-Move‘Record-Templates

Sentinel-Reef-Crisis-Game- | -Official Team-Producty

The-gpinions-snd-views-=xpressed-are-those-of-the-author-alone-snd-do-not-necessarily-reprasent-those-of-the-ULS -Government, LS. -
Department-of- War-or-its-components, to-include-the-Department-of-the-MNawy-or-the- U S -Navsl-War-College. |

InstructionsY

Complete-one-integrated-Game-Team-Move-Record-for-IPC.--This-is-the-official- team-product-for-the-milestone-and-
the-input-to-the-IPC-to-DRR-transition-comparison.--Record-the-Game-Team’s-curated-judgment,-not-the-full-Al-

response.

Table-1:-IPC-Game-Team-Move-Record
"

Game-Team-Move-Record-Fieldx Team-Entryn H
Team-Mamed =] s
Milestonen IPCH o
Role-Inputs-Consideredn Game-Director,-Analyst,-Designer, -Developer,-and-Lead-Adjudicatory i}
Integrated - Team-lssuen =] s
Evidence-Basish o o
Finding-Characterizationn Rejected-or-Mot-Retained-/-Routine-Correction-/-Significant-Maturity-
Concern-/-Potential-Analytic-Integrity-Signal-/-Malign-Concernn
Team-Proposed-Correction-or- =]
Clarificationn
Team-Carry-Forward-lssuen =] s
Closure-Condition o o
Team-Decisiond Proceed-/-Proceed-with-Adjustment-/-Hold-or-Reframen o
Minority-Concern,-if-anyt H i}

This-table-records-the-Game-Team’s-curated-IPC-judgment, -evidence-basis,-carry-forward-issue, -closure-condition, - |:|
and-milestone-decision [




c D c c H E c K Wd Enl:t)i :fj{:fc;rias:“:ove ecore [ Al-SUPPORTED

How students Work through the CDC p Complete one integrated Game Team Mowve Record for CDC. This is the official team product for the malastone and PRAC“T'ONER-LED

.'FI':l. e used in the COC-to-IPC transmon chack

Mave Keaord Foela Team Entry

€ TASKING PHASE

Rale Inputs Consdensa Director Anabest Designer and l]«-.'-..lp-.' 5_7: TEAM-LEVEL |NTEGRATION & DECIS!ON >

Intogratod Toam lSsud Objective-Puipose Ovor-Tasking: The project Licks a bounded focus
because it attempts to simultansously address crisis management
behaviors. technology acquisition prioritization. and high-end combat

@ . .
- effectiveness [Objective & /,_,-
@

m

A

: nce Basis Conflicting objectives In the Client Staff Gar sosal (Ob] 2 vs. Obj 6)
Load the Director Evidence Basis Conflicting objectives in the Client 5taff Game Proposal (0bj 2 vs. Obj 6] /

Joint CDC Worksheet notes on potential scope shift and reporting timeline
CDC Source Set

risks: and Role Notes identifying lack of observable criteria and design / Team Discussion CDC 99
resolution m and Milestone Game Team
n Decision Move Record

Is3uUe Classmcanon Signshicant Concesm.
e Integ
CcDC Classification Justification This issue threatens the quality. usefulness. and feasihllity of the game. -

Per the CDC Maturity Standard. the team must &3 ish a3 B

Analys‘ @_ understanding of the intended contribution: current misalignment risks

an "over-tasked” project that cannot produce credible findings.

Bounded sources:

e CDC artifacts Toam Froposed Cormoction of ;_hl.' ..J‘ill.-\..'_ul will consult with the sponsor to Elfl:lti._".".h.-. primary
5 Clarihc ation fecision [e.g. policy guidance vs. Al investment). Objective & must be
e CDC Check Milestone removed or reframed as a qualitative escalation factor rather than a
Maturity Standard ; e Integ quantitative combat cutcome assessment

e CDC Role Focus Sheet

® |ssue Classification Designer
Reference Sheet

Team Carry-Forwand |ssue for | Alignment of game resolution and data-collection targets with the
Al
Gﬁ

[ finalized primary decision focus four Discuss key issues, Final output capturing

- - - - - - ntify disposition, carry- the team’s CDC
Closure Condition fot IPC 1. Sponsor-approved primary decislon focus and prioritized objective list beritical f T milestone decision

- apped to observable participant el and supporting
behaviors .
|nteg conditi information.
e 3. A reporting schedule confirmed as buildable by the Developer. I dition.

é Team Decision Proceed with adjustment
N

Do not upload 2. Refined research questions may
workshop-only
references unless
directed.

Minoy Concern, it amy Reasurce-Constramt Mismatch (Reporting Timeline): The Developer
identifles that the 10-business-day reporting deadline Is a distinct risk to
wilc rigor. separate from the objective mix due to the complexity of
synthesizing human-Al interaction data

f N\ Use a bounded sour r role notes feed the The move record is
E Role inputs Considered Director. Analyst. Designer. and Developer integration. J the team product.

K WOTK anty. from e sey - - ration creates the The CDC 99 move record
CDC sources. integrated Team lasue Objective-Purpose Over-Tasking: The project lacks a bounded focus 2 e
because it attempts to simultaneously address crisis management view. captures the decision.
behaviors. technology acquisition prioritization. and high-end combat
effectiveness [Objective 6]

an




AIl-ASSISTED REVIEW PROCESS

REVIEW STANDARDS
AND REFERENCES
Provide the standards and
references that bound the
Al-assisted review.
Lifecycle-Based References
* Lifecycle Maturity Standard
* Role Focus Reference
* Lifecycle Maturity Review
Output Reference
Analytic Integrity
Review Library
* Analytic Integrity Standards
Reference
« Finding Characterization
Reference
* Focused Analytic Integrity
Review Selection Reference
» Focused Analytic Integrity
Review Prompt
+ Standard-Specific Ref o
- Construct Configuration
= System Integration
- Verificats
- Validation
~ Operations and Maintenance
~ Disposal

-

-

\

4 “
1. LIFECYCLE REVIEW OPPORTUNITY
Identify the artifact(s) under review and the
L purpose of the review at this kfecycle point.
2, SELECT LIFECYCLE MATURITY REVIEW MATERIALS

Use the lifecycle to select the maturity standard, role
focus reference, output reference, and prompt for this review.

T

3. INITIAL AI-ASSISTED LIFECYCLE MATURITY REVIEW
Provide the Al with:

« Artifact(s) under review

* Selected maturity review materials

* Relevant references

* Any prior carry-forward issues or context

Al produces an initial lifecycle maturity review response.

Y

J

.

4. PRACTITIONER CURATION (MATURITY RESPONSE)
Practitioner interrogates, clarifies, revises, or rejects the
Al response. Identify maturity issues, evidence, and implications.

J

UNCLASSIFIED

r N
LEGEND
[ usecycte Maturity
Review Steps
D | . ity Revi
Selection and
Focused Review

(] outputs 7 Disposition
<> Decision Point
;D sion Authori
—p Process Flow

=+ Provides Standards /

= Returns to Outputs

(No Focused Review)
=% Disposition Path
(Focused Review
Conducted)
\ i)

UNCLASSIFIED

'

.

A
o 5. DECISION YES
= Does the curated response (Possible analytic
(Mv:";*':te;’“ identify a Potential Analytic integrity signel
Integrity Signal? identified)
p A supported issue that may require
focused analytic integrity l
review selection.
6. FOCUSED ANALYTIC INTEGRITY
REVIEW SELECTION
Determine whether focused review is warranted
and which Analytic Integrity Standard, or
standards, should be applied.
L1 v v
6A. NO FOCUSED 6B. ONE STANDARD 6C. SMALL SET OF
REVIEW NEEDED APPLIES STANDARDS APPLIES
A 4 |sssicanibe corrected One Analytic Integrity Linked concerns require a
P | With or.carvied forward Standard is the best way small set of standards. Keep
e eead R through lifecycle to examine the issue. ﬁnd.ings separate before
o maturity review + Construct Configuration intagrating them.
No focused analytic outputs. + System Integration . gonstmct Configuration
integrity review is + Knowledge Warrant « System Integration
warranted at this time. ; + Knowledge Warrant
¢ Claim Boundary « Claim Boundary
L
v v
7. FOCUSED ANALYTIC INTEGRITY REVIEW
. Provide the Al with:
o Curated issue + Selected standard(s)
+ Relevant artifact evidence < Rel jard-specific (<)
* Lifecycle maturity review output « Any carry-forward issue or context

Al produces a focused analytic integrity review response.

v

8. PRACTITIONER CURATION (FOCUSED REVIEW RESULT)
Practitioner accepts, revises, or rejects the focused review result.
Characterize the issue and recommended disposition.

NOTE
Focused Analytic Integrity

v

Review Selection is not

9. REVIEW OUTPUTS

\ 4

Curated maturity findings, potential analytic integrity signals,
focused review results, issue disposition, and recommended actions.

after practitioner curation
identifies a retained
Potential Analytic

automatic. It occurs only
’ Integrity Signal.

v

Focused review is

10. GAME DIRECTOR DECISION
Game Director reviews the curated outputs
and decides how to act.

separate from the
J lifecycle maturity review.




THE “WHEN”




Try It This Afternoon

GAME / DEMO — Al assistant in-stride

Bring

Your laptop

When & Where

Before You Arrive

A Google account

Power supply
Ability to access
the web

1400-1630
Room 116

Access to Google Docs
Access to NotebookLM

Apply the basic review yourself — then use a theory-
informed Review Lens to look deeper.
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