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Introduction

Dstl uses wargaming to:

ÅExplore potential future threats

ÅExplore challenges to the UK

ÅTest future technologies and potential force 
structures
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Key Questions We Must Consider

ÅIs a manual wargame the best approach to the 
question?

ÅWhat resources will be available?

ÅWhat scenario/challenge will best explore the 
issues that need to be examined/understood?

ÅWill the military players be a representative 
team or full headquarters planning cell?

ÅHow adversarial should the game be?

ÅHow will the moves and insights be recorded?
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Key Planning Issues

ÅThe study requirement should 
always be borne in mind 
during the game design 
phase.

ÅIt should enable multiple 
courses of action to be 
considered.

ÅWhere possible, experimental 
processes should be used to 
identify the optimum approach 
and to adjudicate results.
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Wargame Scope and Boundaries

ÅWhat are the key aspects of problem to be investigated?

ïThese need to be identified and defined.

ÅThe boundaries of the game should be clearly 
articulated.

ÅThe rationale for the scope should be clear.

ÅThe scope of the challenge being evaluated should be 
wider than the situation being tested.

ÅThe out of scope areas should be clearly defined.

ÅThe overall process design and the selected game 
mechanics should be simple and clear.
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Why Use Manual Wargames?

ÅManual wargames are inherently flexible

ïThey can even be specifically designed to facilitate 

HQ planning processes.

ïComputerised or stochastic (dice-based) 

moderation can be utilised.

ÅIntentions and insights can be continuously 

recorded.
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Faced with a bewildering array of challenges to 

evaluate, Dstl uses a wide range of wargaming 

approaches to answer project questions.
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Levels of Wargames: Strategic
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ÅInvolve political level players and 

potential coalition partners.

ÅAlways include diplomatic, 

economic and political factors.

ÅUsed to evaluate how overall 

campaigns might evolve over a 

period of months.
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Levels of Wargames: Operational

ÅFew campaign challenges have 

one solution and the optimum 

way to evaluate the complex 

interaction of political and 

military factors is to run a series 

of wargames to see how events 

might unfold and how (and what) 

complications might arise.
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Levels of Wargames: Tactical

ÅThese designed to test infantry 

tactics, techniques and 

procedures (TTPs).

ÅTactical challenges create a 

number of intriguing issues for a 

wargame designer.

ÅTurns need to be flexible and 

psychological factors need to be 

included as they are crucial to 

success.
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Types of Wargames: Seminar

ÅDiscussion based, designed to 

explore identified challenges.

ÅUses Red Teaming and Military 

Judgement to inform the analysis.

ÅCan include considerable 

preparation and detail but do not 

use dice or computers.
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Types of Wargames: Thematic

ÅBespoke events looking at 

potential technologies/new tactics.

ÅLimited vignettes are introduced to 

the players to stimulate discussion. 

ÅAn active Red Team provide an 

adversarial element.

ÅAdjudication tends to be done by 

Subject Matter Experts.

ÅInsights are used to refine the 

concept or to evaluate utility.
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